TANDY CORPORATION 
ese ANNUAL REPORT 


3 % yy 


a JUNE 30, 19/4 


Anechoic Chamber, Radio Shack’s Loudspeaker Factory, Fort Worth, Texas 





TANDY CORPORATION Contents 
[19% ANNUAL REPORT 


Tandy Corporation Principal Administrative Divisions Principal Administrative Divisions . . Inside Cover 


Letter to Shareholders .. 2 
CONSUMER ELECTRONICS 


Tandy Electronics Manufacturing .. 4 
Radio Shack Division, Fort Worth, Texas 


Marketing Groups and Operating Divisions .. 10 


HOBBY AND HANDICRAFTS Eleven-Year Statistical Summary .. 14 
American Handicrafts Company, Fort Worth, Texas Eleven-years of Growth . . 16 
Color Tile Company, Fort Worth, Texas . 
Merribee Company, Fort Worth, Texas Consolidated Balance Sheets .. 18 


Tandy Leather Company, Fort Worth, Texas 
Wolfe Nurseries, Fort Worth, Texas Consolidated Statements of Income . . 20 


Consolidated Statements of Stockholders’ Equity .. 21 


MANUFACTURING AND DISTRIBUTION Consolidated Statements of 


Allied Electronics, Fort Worth, Texas Changes in Financial Position . . 22 


Bona Allen, Inc., Buford, Georgia Notes to Consolidated Financial Statements . . 23 
J. M. Bucheimer Company, Frederick, Maryland 
Collins of Texas, Medina, Texas Report of Independent Accountants .. 28 


Corral Sportswear Company, Ardmore, Oklahoma 
Creative Decorative Company, San Dimas, California 
Hickok Manufacturing Company, Arlington, Texas 
Leonards Auto Centers, Fort Worth, Texas 

The Magee Company, Pocahontas, Arkansas 

Royal Tile Manufacturing Company, Fort Worth, Texas 
Stafford-Lowdon Company, Fort Worth, Texas 

Tex Tan Welhausen Company, Yoakum, Texas 

Tex Tan Western Leather Company, Yoakum, Texas 
Vit-A-Way, Inc., Fort Worth, Texas 

Woodie Taylor Vending Company, Fort Worth, Texas 


Directors and Officers .. 29 





Indicative of the progress of Radio 
Shack’s capability to manufacture what 
it sells, is the Tandy Audio division 
located in Fort Worth, Texas. More and 
more of Radio Shack’s ‘Realistic’ 
speakers begin their life in the design lab 
of this division. Speakers are checked 
under almost perfect acoustical condi- 
tions in the unique anechoic chamber, a 
room completely lined with brilliant 
blue acoustical material about 18” deep. 
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To the Shareholders 
of Tandy Corporation 


Fiscal 1974 was a very good year for 
Tandy Corporation. 

Sales, net income and earnings per 
share were raised to new all-time highs. 
The primary operating thrust of the 
company was further emphasized by 
the discontinuance of the General Re- 
tailing Marketing Group during the year. 
The continuing appraisal of divisional 
results produced a significant updating 
of objectives throughout the company, 
and resources were directed into those 
activities with proven and promising 
records of earnings development. 


Operations 


The Radio Shack division (Consumer 
Electronics Group) again set the pace of 
progress by producing 62% of total sales 
and 78% of total divisional income. This 
new record was achieved through a 
34% gain insales and a 50% increase in 
earnings by the Group over the prior 
year. Vigorous and effective programs of 
customer service and advertising, the 
establishment of 352 new Radio Shack 
outlets (102 of which were launched in 
the United Kingdom, Belgium, Holland, 
Germany and Australia between Au- 
gust, 1973 and July, 1974), the accelera- 
tion of an authorized dealer program, 
and large strides in the development 
of integrated manufacturing capability, 


Pe geht 


Consumer Electronics ...........-. 


Hobby and Handicrafts 


Manufacturing and Distribution 


J. L. West 
Vice Chairman of the Board 


were some of the elements of Radio 
Shack’s record year. The manufacturing 
activities of Radio Shack are growing 
rapidly in magnitude and in contribu- 
tion to the division’s success, and are 
described in detail in the following 
pages. 

The Hobby and Handicrafts Group 
also set new records, contributing 20% 
of total sales and 15% of total divisional 
income. Sales and earnings of the 
Group were increased by 24% and 
34%, respectively, over the prior year. 
Both sales and earnings have more than 
doubled during the last three years. The 
oldest operations of the company are 
contained in this Group, whose market 
has been variously described as recrea- 


Tandy Corporation Marketing Groups 


1973 
Earnings 
$35,286,666 


8,023,671 
4,685,904 


Sales 
$268,464,993 


92,816,335 
95,283,681 


C. D. Tandy 
Chairman of the Board and 
Chief Executive Officer 





J. A. Wilson 
President : 
Chief Operating Officer 


tional, leisure-time, educational, crafts, 
and profitable hobby. By whatever 
name, it is a fact that the desire and 
pride of creating something original, 
and improving one’s personal environ- 
ment, is a fundamental part of the 
human culture. The Group added 126 
new outlets during the year and furthur 
expanded its product design and man- 
ufacturing facilities. 

The Manufacturing and Distribution 
Group contributed 18% of total sales 
and 7% of total divisional income. Sales 
of the Group were the highest ever, but 
income fell short of being a record due 
principally to reduced sales and earn- 
ings experienced by the men’s leather 
accessory divisions during the year. 


1974 
Sales Earnings 
$360,980,734 $52,969,137 


115,132,709 10,713,920 
102,968,295 4,815,488 


Earnings contributions are before income taxes, interest costs, and certain general administrative expenses of the Company. 





Those divisions, in a down cycle of 
leather accessory fashions, were beset 
with material and supply problems 
which were overcome only as the final 
quarter ended. The key divisions in the 
Group continued their development 
very effectively throughout the year. 


Financial 


Capital expenditures made for expan- 
sion of the business during the year 
amounted to $16,102,943. This amount 
was more than adequately provided by 
earnings and depreciation, which to- 
talled $27,759,580 for the period. The 
ability to finance the growth of the busi- 
ness by the reinvestment of earnings 
is vital, particularly during the present 
time of high borrowing costs and low 
equity values. It is for this reason that a 
dividend program for the common stock 
is not presently in prospect. 

In June, 1974 the company initiated 
a reduction to $85,000,000 of the 
$100,000,000 revolving loan Credit 
Agreement which was entered a year 
earlier. Also during the year the com- 
pany initiated a reduction of its total 
seasonal credit lines from $100,450,000 
to $86,250,000. These actions have 
served to free up compensating bal- 
ances relating to the loan lines, and to 
move toward a reduction of borrowing 
costs. At year end there was a total of 
$171,250,000 in seasonal credit lines 
and revolving credit commitments 
available, of which $91,050,000 was 
in use by the company. 


Treasury Share purchasing activity 
through the year resulted in the acquisi- 
tion of 579,300 common shares in the 
open market at a cost of $12,028,174, 
or an average cost of $20.76 per share. 
The highest and lowest prices paid were 
$30.75 and $17.50 per share. The 
authority for such purchases includes 
a formula related to earnings, and 
such purchases may continue to be 
made from time to time. 

Stockholders’ Equity was 
$194,835,258, and Net Worth per 
Common Share Outstanding was 
$18.65 at June 30, 1974. The ratio of 
Stockholders’ Equity to Long Term 
Liabilities was 1.8 to 1, and the Current 
Ratio was 3.2 to 1. Net Working Capital 
was $190,930,867 at year end. 


Executive Change 


In February, 1974 the Board of Direc- 
tors named Mr. John A. Wilson Presi- 
dent and a Director of the corporation. 
He succeeds Mr. James L. West who 
was named Vice Chairman of the Board, 
and who had served as President since 
1964. Mr. Wilson was also named Chief 
Operating Officer, a new function 
which carries with it broad administra- 
tive responsibility. 

Mr. Wilson, 52, brings to the assign- 
ment twenty three years of executive 
leadership of several divisions of the 
company, beginning as a store manager 
in the Tandy Leather Company division 
in 1951. His Master of Arts degree is 
from Highlands University, Las Vegas, 
New Mexico. 


Outlook 


The determination of your manage- 
ment to move the resources of the com- 
pany toward those operations with a 
proven record, or with an intermediate- 
term promise of satisfactory returns, has 
been demonstrated in recent months 
with the discontinuance of the General 
Retailing Marketing Group. This deter- 
mination shall remain one of our objec- 
tives. 

We have a position of long experi- 
ence in serving the needs of our selected 
markets. A great many of the company’s 
merchandising and manufacturing ac- 
tivities date their beginnings to the first 
quarter of this century. That perspective, 
together with the continual evolution of 
products and services that such a period 
of time implies, is one of the real 
strengths in the progress of your com- 
pany. We expect to build further on that 
strength in the coming year. 

Your company and its people have an 
entreprenurial spirit and a desire to 
grow. This spirit and desire produced 
the results of the past year, and we invite 
each customer, employee, supplier and 
shareholder who assisted in achieving 
those results to enlarge that relationship 
as the company enters fiscal 1975. 


OB 


C. D. Tandy 
Chairman of the Board and 
Chief Executive Officer 


Sil llut- 


J. L. West 
Vice Chairman of the Board 


Wa oe 


J. A. Wilson 
President 
Chief Operating Officer 


af Tandy Electronics Manufacturing 


TANDY ANTENNA 

1 Coaxial cable is cut to precise length for 
marine antenna assembly with the aid of 
frequency standard and a victor impedence 
meter. 

2 Ball tips are swaged to these transciever 
antenna. 


TANDY CRYSTAL 

3 Special adhesive is applied to the base in 
preparation for mounting the crystal wafer. 

4 After crystal wafers have been metallized 
they are ready to mount. 

5 Radio crystal production begins when raw 
“man made” quartz bar is sliced into thin 
wafers. 

6 Machine “lapping” reduces crystals to 
correct thickness for desired frequency range. 





The past fiscal year saw a dramatic 
upturn in Radio Shack’s ability to man- 
ufacture what it sells. Company owned 
and operated factories in the United 
States, Canada, Japan, and South Korea 
reaped record sales of $56,000,000, 
occupied some 760,000 square feet of 
space, and employed over 2,600 
people. 

With fiscal 1975 sales projected in the 
neighborhood of $80,000,000, Radio 
Shack manufacturing has become the 
second largest activity of Tandy Corpo- 
ration and Radio Shack’s single largest 
supply source. 

According to President Lewis Korn- 
feld, a 25-year veteran with the Com- 
pany, ‘‘We are simply applying the 
Tandy Method of vertical integration to 
our business — making what we sell 
and aiming at 100% somewhere up the 
line. Aside from profits, the motives are 
simple: (1) to gain the skills in design 
and technology required to keep us ina 
position of leadership, (2) to achieve 
product exclusivity, and (3) to reduce 
dependency on the ability of external 
suppliers to keep pace with our needs.”’ 


The Method 

Most of Radio Shack’s manufacturing 
has been started ‘‘from scratch.’’ The 
self-start theory has significant advan- 
tages in scale and safety. A factory 
custom-designed to make things only 
for Radio Shack begins with a known 
amount of sales, a known sales trend, 
and no need for any of the traditional 
burden of conventional manufacturers 
— sales force, advertising budget, 
finished goods inventory. The latter are 
all delegated to Radio Shack’s retail 
chain, as is the obligation of warranty 
fulfillment. 

Thanks to Radio Shack’s warehouse- 
to-store distribution system, the factories 
have only a few shipping points — Fort 
Worth, Los Angeles, Columbus, Boston, 
Canada, Belgium, England, and 
Australia — and all shipped orders are 
large in unit and dollar size. Decisions 
as to what to make come directly to the 
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TANDY INSTRUMENTS 

1 Mounting the calculator chassis into its case. 
2 The finished product — Radio Shack 
electronic calculator, hand size, has exclusive 
3-way power supply. 69.95 

3 New digital electronic clock. 39.95 


TANDY MAGNETICS 

4 Magnetic coated mylar film is slit into 14" 
tapes which are wound simultaneously on 48 
reels. 

5 REALISTIC audio tapes are available in open 
reels, cassettes or 8-track cartridges. 


TANDY ELECTRONICS/ASIA 

1 Panel meter assembly at the Masan, South 
Korea, plant. 

2 REALISTIC solid state stereo receiver. 199.95 
3 REALISTIC stereo amplifier. 59.95 

4 REALISTIC stereo tuner. 59.95 

5 REALISTIC portable radio, dual powered 
AM/FM. 34.95 





6 REALISTIC solid state, 2-way, walkie talkie. 
26.95 

7 REALISTIC wireless FM, 2-station, intercom 
system plugs into any AC outlet. 74.50 Pr. 

8 MICRONATA portable multi-tester. 59.95 
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factories from Radio Shack’s merchan- 
dising staff in the form of negotiated 
purchase orders. And of course there is 
no credit problem! A modest headquar- 
ters group — principally a vice president 
for manufacturing, a director of man- 
ufacturing development, and a control- 
ler — coordinates the various activities 
and in turn reports to Radio Shack’s 
president. 

Radio Shack’s manufacturing divi- 
sion, foreseeing the possibility that out- 
side or OEM sales may be desirable at 
some future date, calls itself Tandy Elec- 
tronics at the top of the pyramid and 
then branches down into a number of 
subdivisions most — but not all — of 
which also use “Tandy” in their name. 
The following list is arranged in approx- 
imate order of recency. 


TANDY INSTRUMENTS. Located in Fort 
Worth and organized on the basis of 
Radio Shack orders for a calculator, an 
electronic clock, and a digital multi- 
tester. Shipments of the first two items 
will commence in August, 1974. 
Digital-readout products are the thrust 
of this company. 


. 


abs ‘ke 4 *, i. Br - i 
- a yee he ee 
i > . 
' — ee ; 
fs eX i= pe 
| ; 
’ 
- 
: 


WAREHOUS: 


s) | 








suaie, | 
« - a ~ 
" om os 
i> a nodes a 
ask | 





TANDY MAGNETICS. Radio Shack be- 
lieves it is the only retailer in the world 
making its own line of magnetic tape — 
open reel, 8-track cartridge, and cas- 
sette. This factory has been expanded 
many times since its opening in 1971. 
All three Radio Shack brands are made 
in this Fort Worth facility — Supertape, 
Realistic, and Concertape. Our ability to 
compete with the giants in this field is 
already an established fact. 


TANDY CRYSTAL. The past fiscal year 
was the first black-ink year for this small 
but highly technical division in Fort 
Worth which started life with the pur- 
chase of crystal processing equipment in 
lowa in 1971. Crystals are used in Citi- 
zens Band transceivers and scanners 
sold by Radio Shack; they are plug-in 
devices custom made to an exact fre- 
quency and similar in many respects to 
those made for space-age communica- 
tions and electronic (quartz) watches. 


TANDY ELECTRONICS / ASIA. Known as 
the TCE Group, this division accounted 
for approximately $22,000,000 in sales 
during the year. Its principal factory, 
TCE-Japan, is located in a Tokyo suburb 
and manufactures high fidelity receiv- 
ers; it also develops receivers and other 
products which are then produced in 
its Masan, South Korea affiliate, TCE- 
Korea. These other products include: 
intercoms, tuners, amplifiers, walkie 
talkies, and radios. Another related 
company (ARC) makes panel meters, 
indicators and multitesters in 
Kagoshima, Japan, and at TCE Korea. 


TANDY AUDIO. Radio Shack’s ability to 
sell ‘raw’ (unboxed) loudspeakers in 
commercial quantities caused the for- 
mation of this factory which came on 
stream in April, 1974, with sufficient 
speed to enable us to predict shipment 
during the next fiscal year of substan- 
tially over 1,000,000 speakers. Once its 
problems are mastered, Tandy Audio is 
expected to expand into an even larger 
business area — speaker systems in 
cabinets. It is located in Fort Worth. 





COMMUNITY SIGN 

1 Loaded and ready to go: signs of success for 
Radio Shack store fronts as well as interiors are 
shipped from the Arlington, Texas facility. 


PLASTELITE 

2 Radio Shack’s fine furniture audio component 
cabinet. 59.95 

3 Laminating wood grain polyester strip to shelf 
edge of audio component cabinet. 





TANDY WIRE & CABLE. This company 
was launched by the purchase of some 
wire processing and extruding equip- 
ment in Chicago and, happily, has be- 
come yet another Fort Worth plant with 
plenty of low-cost space in an excellent 
labor market. Over 100 products are 
made here for Radio Shack including 
television antenna wire, Coaxial cable 
for communications use, and audio 
cable sets with a wide variety of sol- 
dered and molded-on connectors. 


TANDY ANTENNA. Formed in 1972 as 
a manufacturer of Citizens Band and 
VHF-UHF communications antennas, 
T/A has enjoyed a growth corresponding 
to the growth of these activities which, 
in the last three years, has been far better 
than anticipated by anyone in this 
fledgling industry. Other related prod- 
ucts are made here, including PC boards 
for various inter-company use 

in Fort Worth. 


TANDY ELECTRONICS/FORT WORTH 
1 Radio Shack’s electronic DUOFONE” 
amplifier. 29.95 

2 Archer Kit portable auto analyzer kit. 49.95 

3 Science Fair educational P-Box kits, from 1.95 

4 Soldering electronic circuit boards. 

5 Winding copper wire for power transformers used in 


telephone 


transistor circuitry. 
And a third company (Toko) makes 


audio cables and related connectors in 
the Tokyo area. The TCE Group does 

more dollars of outside OEM business 
than any other Radio Shack factory — 


about 33% of sales. 


ANTENNACRAFT. A member of the fam- 
ily since 1969, this Burlington, lowa, 
factory produces the bulk of Radio 
Shack’s custom-designed outdoor tele- 
vision antennas and also sells some of its 
products to others. About 33% of its 
sales are to key accounts outside the 
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TANDY AUDIO 
6 Attaching flexible wire to the voice coil of the 





speaker. 
7 Speaker “baskets” start down the assembly line. 


8 REALISTIC suspension speaker for rear deck car 
installations. 12.95 


GAVIN ELECTRONICS. Located in north- 
ern New Jersey, Gavin manufactures a 
wide variety of indoor and outdoor tele- 
vision antennas and related electronic 

and hardware devices. About 73% of its 
sales go to Radio Shack. 


TANDY ELECTRONICS. Begun in 1967 as 
the Science Fair division, this business 
has gradually expanded into a diver- 
sified manufacturer of: Science Fair kits; 
Archerkits; wired electronic devices 
including color organs, burglar alarm 
systems, power supplies, telephone 
amplifiers, metal locators, and trans- 
formers. It also brands, plates and boxes 
Radio Shack’s line of lifetime guar- 
anteed electronic tubes, and packages 
most of the small electronic components 
hung on the peg-boards in Radio Shack 
stores. Its entire output goes to Radio 
Shack. It is now in its third Fort Worth 
location, having outgrown two others 
during its short life. 


PLASTELITE. This Fort Worth wood- 

working concern makes most of Radio 
Shack’s store fixtures and a high-fidelity 
product cabinet re-sold by Radio Shack. 


COMMUNITY SIGN. Also in the Fort 
Worth area, Community manufactures 
all of Radio Shack’s store front signs, the 
signs for Radio Shack’s dealer program, 
and does outside business. 


Looking Ahead 

To give President Kornfeld a final 
word: ‘We are carefully examining our 
sales for product groupings that can be 
made into prosperous and innovative 
Radio Shack manufacturing businesses. 
The archaic notion that retailers can’t be 
producers has been dispelled by our ac- 
complishments to date. Now it's just 
a question of setting up the chessmen 
on another board.”’ 

‘Made By Radio Shack’’ — in 1974 it 
became more than a dare, a dream, a 
slogan. It became the name of the game! 


TANDY WIRE & CABLE 


1 Whirling spools braid tinned copper wire to 
form a shield around coaxial cable. 

2 Drums, spools and wheels of the coax cable 
braiding section. 

3 REALISTIC audio cables and patch cords for 
every application. 





GAVIN ELECTRONICS 

4 Plant facility in northern New Jersey. 

5 ARCHER indoor antenna for finest television 
reception on VHF, UHF stations. 27.95 

6 UHF Converter/Tuner adds 70 UHF channels 
to pre-’65 sets. 24.95 





ANTENNACRAFT 
7 The Burlington, lowa, plant. 
8 Assembling outdoor TV antennas. 





ws Tandy Corporation Marketing Groups 
{4 and Operating Divisions 


The business of Tandy Corporation is 
carried on through three Marketing 
Groups, encompassing 21 primary ad- 
ministrative divisions and subsidiaries. 

Divisional operations within the 
Major Marketing Groups — ‘‘Consumer 
Electronics” (described on pages 4-9), 
‘Hobbies and Handicrafts,” and ““Man- 
ufacturing and Distribution’ — are 
described below. 


Hobbies and Handicrafts Group 

The five divisions in this Group man- 
ufacture, process, and market products 
for the leisure-time, do-it-yourself, and 
educational customer. As a Group, 
these divisions constitute one of the 
largest enterprises which serves the 
growing hobby and handicrafts market. 
Group sales accounted for 20% of total 
Company sales during the year. At year 
end, the Group operated 856 outlets 
in the United States and Canada. High- 
lights of division operations follow: 


TANDY LEATHER COMPANY. This cor- 
nerstone company produces materials 
and kits for do-it-yourself apparel, foot- 
wear, accessories and decorator items 
made of leather. Sales are made through 
retail stores and by mail order from 264 
locations in the United States and 
Canada. Customers include semi- 
professional craftsmen and hobbyists, 
while institutional markets include 
schools, hospitals, prisons, and recrea- 
tional organizations. 

During fiscal 1974, the division 
added 12 stores, and anticipates open- 
ing more in 1975. Sales and earnings 
have maintained a consistent upward 
trend over the twenty-five-year life of 
the Company. 

An aggressive sales and advertising 
program is directed toward the crafts- 
oriented and leisure markets, and deliv- 
ery of more than two million catalogues 
and catalogue supplements to custom- 
ers during the year will give the com- 
pany a bright prospect for 1975. 


AMERICAN HANDICRAFTS. This firm 
produces kits and materials for craft 
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TANDY LEATHER COMPANY 

1 Parts for leather handbag kits are carefully die 
cut. 

2 Top grain leather hides are slit into belt 
“blanks” for the leather hobbyist. 

3 At Tandy’s CRAFTOOL plant, edges of tools 
for stamping leather are smoothed. 


BONA ALLEN, INC. 

4 Freshly unhaired hides are hung in the beam 
house. 

5 This machine gives an accurate measurement 
of the footage contained in each hide. 





work in wood projects, art metals, paint- 
ing, plastics, candle-making, and many 
other crafts media, which are sold by 
mail and through 311 store locations 
across the country. 

During 1974, the company added 40 
retail outlets. 

Marketing activities include produc- 
tion of a high-quality, special-interest 
magazine with large paid-subscription 
and newsstand circulations, and regular 
mailings of consumer color catalogues 
and supplements. 


MERRIBEE COMPANY. This firm man- 
ufactures and sells materials, supplies, 
and kits for the needle arts, including 
embroidery, sewing, knitting, crochet- 
ing, and weaving. 

Sales are made by mail-order as well 
as through 84 company-owned stores in 
the continental United States, primarily 
in the Mid-west and Southeast. 


WOLFE NURSERIES, INC. This firm serves 
the ‘do-it-yourself’ gardening and 
landscaping market, through 45 
company-owned stores in Texas, 8 more 
during fiscal 1974 than in the preceding 
year. Merchandise, other than live 
plants, includes insecticides, fertilizers, 
plant foods, garden equipment, and 
artificial plants. Wolfe Nurseries also 
maintains a farming operation, produc- 
ing hybrid pecan trees and popular nur- 
sery plants for the store system. 


COLOR TILE COMPANY. This company 
sells ceramic, mosaic, vinyl, asphalt, 
and other tile materials and related sup- 
plies to the “do-it-yourself” home im- 
provement market. 

Sales, which have increased four-fold 
during the past four years, are made 
through company-owned retail stores, 
presently numbering 136, located in the 
Midwest and far west. 


Manufacturing and Distribution Group 
The most diverse of Tandy Corpora- 
tion’s Major Marketing Groups, it con- 
sists of 15 primary divisions representing 
as many types of business operations, 
including some activities outside the 





AMERICAN HANDICRAFTS 

1 Vacuum forming molds for 
candle craft kits. 

2 Drilling air holes in die for 
vacuum molds. 

3 Shaped wooden plaques are 
especially popular with decoupage 
hobbyists. 


MERRIBEE 

4 A beautiful design is stamped 
for embroidery on a full size 
tablecloth. 


COLLINS OF TEXAS 

5 Handbag assembly at the 
Medina, Texas, plant. 

6 jewels and glitter are applied by 
hand to decorate a Collins bag. 





United States. The Group contributed 
18% of total sales of the Company dur- 
ing the year just ended. 


ALLIED ELECTRONICS. This com- 

pany distributes electronics items, 
including condensers, vacuum tubes, 
transistors, and other sophisticated 
products to industrial and commercial 
customers in the United States and 
Canada. Sales are made through sales 
representatives, and by catalogue, 
throughout the country. 


BONA ALLEN, INC. This division tans and 
finishes leathers, and manufactures 
leather products. Leathers are marketed 
through sales representatives serving 
other manufacturers of leather goods 
throughout the United States. 


J. M. BUCHEIMER COMPANY. This divi- 
sion manufactures and distributes 
leather goods for sportsmen and law 
enforcement officers and agents through 
a national dealer network. 


COLLINS OF TEXAS, INC. This division 
manufactures and distributes women’s 
handbags and related accessories 
through some 2,500 dealers in the 
Southwest and West. Products are of 
original design and are made of leather, 
wood, and plastic as base materials. 


CORRAL SPORTSWEAR COMPANY. This 
firm produces casual and high-fashion 
leather apparel and accessories for men 
and leather sportswear for women, and 
markets throughout the country in 3,500 
specialty shops, sports outfitters, and 
department stores. 


CREATIVE DECORATIVE COMPANY, INC. 
This division manufactures popular- 
priced art objects, including wall 
plaques and small statuary. Sales are 
made through a network of dealers, 
decorator shops, and department stores 
throughout the United States and 
Canada. 
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TEX TAN WESTERN LEATHER 

1 Western style saddles begin to 
take shape at the Yoakum, Texas, 
factory. 


TEX TAN WELHAUSEN 

2 Insides of belt holes are carefully 
dyed by hand. 

3 Men’s dress belt assembly in the 
new 60,000 sq. ft. plant in Yoakum, 
Texas. 
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BUCHEIMER 
4 Blocking leather holsters to fit 
guns. 


CORRAL SPORTSWEAR 
5 Checking orders ready to be 
shipped out. 
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VIT-A-WAY 

6 Mixing control room at 
Vit-A-Way’s plant in Albuquerque, 
New Mexico. 


HICKOK MANUFACTURING COMPANY, 
INC. This company, acquired in 1971, 
manufactures and markets high-quality 
men’s leather belts, wallets, and acces- 
sories through 10,000 men’s haber- 
dashery and department stores across 
the country. Overseas marketing of 
Hickok product designs is carried on 
by foreign licenscees. 


LEONARDS AUTO CENTERS. Originated 
in connection with the Leonards Stores, 
this group is now administered sepa- 
rately and operates 16 locations in 
North Texas. 


THE MAGEE COMPANY, INC. This divi- 
sion designs, manufactures and distri- 
butes picture frames in component and 
finished form, and also offers framed 
wall-hangings. Sales are made nation- 
ally to department stores, notions 
chains, and home furnishings stores. 


ROYAL TILE MANUFACTURING COM- 
PANY. This division designs, manufac- 
tures, and markets ceramic tile used for 
home and building decoration in both 
new construction and renovation. Sales 
are made nationally through independ- 
ent distributors, and through the Color 
Tile Division of Tandy Corporation. 


STAFFORD-LOWDON COMPANY. A gen- 
eral printing enterprise, this division 
produces catalogues, business forms, 
telephone directories, trade magazines, 
bank magnetic checks, and general 
items for a large trade area in the 
Southwest. Operations are headquar- 
tered in Fort Worth, with additional 
plant locations specializing in four-color 
process work, personalized checks, and 
business forms. 


TEX TAN WELHAUSEN COMPANY. This 
firm is a manufacturer and distributor of 
fine leather accessories, travel kits, belts 
and wallets. Distribution is effected 
through. 12,000 independent dealers 
throughout the United States and seven 


ROYAL TILE 
1 Designs are silk screened on ceramic tile. 


2 Individual tiles are stacked in “setters’”’ before 
going into kiln. 


foreign countries. The factory and head- 
quarters are located in Yoakum, Texas. 


TEX TAN WESTERN LEATHER COMPANY. 
This company is a manufacturer of 
saddlery and riding equipment distrib- 
uted in all 50 states through 8,000 inde- 
pendent dealers. Sales are to western 
outfitters, ranch supply and outdoor 
stores, with distribution largely in the 
western states and in residential suburbs 
of metropolitan areas. 


VIT-A-WAY, INC. This division, acquired 
in 1971, is a manufacturer and dis- 
tributor of cattle feed supplements much 
in demand by the livestock industry, 
with sales through feed and livestock 
supply stores in 48 states and several 
foreign countries. 


WOODIE TAYLOR VENDING COMPANY, 
INC. This firm installs and services 
cigarette, soft drink, candy, and food 
service machines in public and com- 
mercial locations in the Fort Worth 
metropolitan area. 
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STAFFORD LOWDON 

3 Most presses are busy 24 hours a day turning 
out high quality publications by offset 
lithography. 






MAGEE 


4 Frame moldings are mitered 
on high speed saws. 


WOLFE NURSERY 

5 Thousands of plants get their 
start at the Stephenville, Texas, 
greenhouses. 
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wg Tandy Corporation and Subsidiaries 
{4 Eleven Year Statistical Summary 


1974 
ak sale POOR ees Sie oe ae a $579,081,738 
Income from continuing operations 
betore ingame Tanager 5 aa occ gos ea siva nies 53,520,418 
Provision for income taxes**** .. ccc. sie sass ei 26,002,226 
Income from continuing operations**** ........ 27,518,192 


Income (loss) of discontinued 
operations, net of income taxes**** ......... (7,072,000) 
it I, 8 ec aaa eo bs oe a eae ue BOM $ 20,446,192 


Income from continuing operations 


a5 a percent OF Sees t * .o5 cra cwisww aw ees 4.8% 
Net income as percent of stockholders’ 

equity at beginning of year .............+-- 11% 
CI COKE os Sie acs cee a hank aera ees $278,640,072 
Ciera Was 5 os 355i oc ees 0G ee 87,709,205 
Corrertl TOI o...b\) do's tn ROA 25S we Re eww ee 3.2 to 1 
Net working Capital ....4. 0000000900 c00eriga xe 190,930,867 
Net property and equipment ............-..5+. 60,196,259 
Long-term liabilities ..........0ceeeeeeevecves $110,057,711 
Income (loss) per average common share: 

Continuing operations®”** .......eeceeeeee $ 2.59 

Discontinued operations 8” ons cose ee sine (.67) 

Exireaeehiaty CPOE Si ocies wins eas Ca ne ewes -0- 

ee I air S Sid sins aw wa mole Alone $ 1.92 
Average common shares outstanding***........ 10,624,469 
Rca CAN 6 So is dicen eek see Rie en Bes $101,596,425 
Stocihioldiers” GQUIEY cc icisc so sios juin dca nalts ove $194,835,258 
Common shares outstanding*** ..........-.65. 10,449,485 
Stockholders’ equity per common share*** ..... $ 18.65 
Stockholders and nominees .........-.-eee0085 10,045 


1973 
456,565,009 


40,051,602 
18,754,069 
21,297,533 


(1,944,400) 
19,353,133 


4.7% 


11% 


242,705,119 
63,985,421 
3.8 to 1 
178,719,698 


72,563,609 
99,767,517 


1,93 
(.17) 

_-0- 
1.76 


11,019,038 
81,150,233 
186,167,400 
11,006,945 
16.91 


8,707 


*Restated to reflect pooling of interests resulting from merger of Radio Shack Corporation 


**Restated to reflect acquisitions recorded as poolings of interests 


1972 
373,793,398 


31,890,068 
14,339,849 
17,550,219 


(1,915,000) 
15,636,219 


4.7% 


10% 


197,278,963 
60,521,103 
3.3 to] 
136,757,860 


61,815,753 
51,910,491 


1.58 
(.17) 
a 
141 
11,078,445 
61,797,100 
169,359,108 
11,078,445 
15.29 


6,388 


1971 
305,892,964 


22,084,528 
9,950,243 
12,134,285 


(877,000) 
11,257,285 


4.0% 


18% 


137,935,089 
30,863,566 
4.5 to 1 
107,071,523 


48,394,512 
13,539,664 


1.34 
(.09) 
_ 
1.25 
9,034,740 
46,160,881 
151,365,868 
11,011,806 
13.74 


5,106 


***Prior years restated to reflect the two-for-one split of common stock distributed July 28, 1971 to holders of record June 30, 1971 


****Rectated to reflect discontinued operations — 1969 through 1973. 


1970 
211,462,611 


17,181,912 
8,288,370 
8,893,542 


213,000 
9,105,542 


4.2% 


17% 


124,996,290 
55,816,969 
2.2 t0 7 
69,179,321 


40,490,624 
55,622,011 


8,108,230 
34,903,596 
62,474,596 

8,126,350 

7.69 


4,171 


1969** 
150,472,396 


12,995,754 
5,807,575 
7,188,179 


780,000 
7,968,179 


4.8% 


18% 


108,917,836 
27,375,261 
4.0 to 1 
81,542,575 


20,406,515 
55,021,351 


.89 
.10 
ii. 
99 


8,036,912 
25,822,354 
53,431,200 

8,097,994 

6.60 


3,758 


1968** 
125,049,903 


8,856,033 
2,468,484 
6,387,549 


6,387,549 


5.1% 


46% 


62,716,658 
20,182,768 

3.1 to 1 
42,533,890 


12,310,269 
15,707,224 


69 

-0- 
_.30 
_99 


6,421,040 
17,664,143 
44,317,236 

7,972,804 

5.56 


3,702 


1967*" 
74,064,037 


4,072,766 
1,120,500 
2,952,266 


2,952,266 


4.0% 


27% 


26,215,151 
7,843,035 
3.3 to 1 
18,372,116 


4,663,140 
11,281,330 


48 
-0- 
.O7 
a5 


5,358,204 
10,823,859 
13,821,793 

5,350,992 

2.58 


2,231 


1966** 
57,609,184 


3,745,902 
1,161,577 
2,584,325 


2,584,325 


4.5% 


34% 


20,854,883 
6,883,399 
3.0 to 1 
13,971,484 


2,836,089 
8,609,575 


44 
-0- 
_-06 
20 


5,220,168 
8,328,876 
11,119,844 
5,423,992 
2.13 


2,472 


1965* 
42,784,605 


2,261,962 
760,540 
1,501,422 


1,501,422 
3.5% 


36% 


17,505,413 
4,838,228 
3./ to T 
12,667,185 


1,670,695 
8,590,011 


30 
-0- 
-0- 
30 


4,970,624 
5,129,494 


7 ,642,427** 


4,973,504 
1.54 


2,465 


1964* 
29,376,039 


1,455,676 
555,631 
900,045 


900,045 


4.0% 


30% 


9,130,686 
2,036,025 

4.5 to 1 
7,094,661 


674,118 
5,188,125 


4,363,984 
3,589,973 
4,069,816 
4,243,752 
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Wg Tandy Corporation and Subsidiaries 
[4 Eleven Years of Growth 


Tandy Corporation 
Common Stock Distribution 





at June 30, 1974 Eo 
REGISTERED TOTAL = 
STATE STOCKHOLDERS — SHARES a 
PRN, os icin ene 45 3,785 x 
ele OS ees ae 6 9,816 Et 
PIIEOINA: Skies hiv KES Ows 76 9,537 
PINE Sas sce ws 24 2,663 a 
EN ae 578 98,859 as 
es 105 34,348 
Connecticut .......... 134 20,378 eS 
are eee 13 1,503 a 
Washington, D. C...... 45 11,573 
So hs ae ella ae 184 39,505 eo 
TE er eee 77 34,344 | 
PONE ore sles ae wie-siarots 24 56,605 ane 
MUNN oie es oo cs cwuisiws 29 1,672 saat 
OS Nee eee ae 275 146,811 
Oe et te ae 48 5,348 
WIIG ions cote as @alelaiewa 41 4,863 
AR eos ss aauieans 58 14,268 
ee | ROC ae 37 1,664 
PR SS oO. csoraraohacala 48 3,859 
WENGE. Sacknes kc cewenss 26 1,561 
WARPRBIES iii siaccainiass 86 19,139 
Massachusetts ......... 382 136,791 
i 97 21,819 
WONNESOER 6 oiscic teen's 46 3,957 
WSS] ©) ©) 26 2,506 
WIRE oa ccccimeanenas 245 36,836 
eR A ee ee 15 1,824 
NOTPOIRD hob ickooeuee 16 2,010 
MOVOGE ocean svecacwes 9 1,923 
New Hampshire ....... 31 9,250 
New Jersey ........... 191 78,852 
New Mexico .......... 52 28,063 
NOU TONE acccisictawcawes 554 242,772 
North Carolina ........ 47 3,630 
North Dakota ......... 3 280 
CUE Coa nS aleaisc s Mex ces 212 39,744 
COAG! os ieee Sain 136 248,657 
IN isa waaca, a eis 45 8,402 
Pennsylvania .......... 228 72,727 
Rhode Island.......... 35 3,202 
South Carolina ........ 19 14,004 
South Dakota ......... 7 580 
TETOGEDS on ickirtwsnnee 102 64,485 
WE oe ha ek eR 4,671 3,336,910 
oS irkecas cae 32 3,479 
WOON oak 6ckivasenun 37 5,019 
MMIII os ai Sts 0s Senne 119 23,916 
Washington ........... 74 18,282 
West Virginia ......... 12 1,668 
WHIGRONGON goss oinwian<s 65 14,516 
WEVOUTUIME © cine ccceciwiccies 9 840 
FOREIGN cw sicieneoas) 190 449,266 
BROKERS & NOMINEES 378 5,051,174 
TREASURY SHARES ... 1 643,030 
| 6) 7, ea 10,045 11,092,515 





= nue" ceeen 
Seti —aae 





Tandy Corporation 
Retail Stores 


at June 30, 1974 


HOBBY & 
HANDICRAFT CONSUMER 
MARKETING ELECTRONICS 











GROUP GROUP 
PARI nn ot cne tee 7 27 
Fst ROS SE pas payee 18 22 
PUI is os esnieaes 3 7 
a ee ee 122 235 
COSMIC cores cack 27 28 
Connecticut ..... Aiea 9 61 
Se en ee 2 7 
District of Columbia ...... 2 2 
FR ove sd oadwramecoens 25 74 
ner gS erereer rc 12 38 
iss ih as ew awe 5 5 
NING ao erat 8 isnnoi's Smaarais 34 91 
NE areca wun or sae cen 17 44 ~- 
Salleh, eae arapen epee rare 13 23 
ROGGE oo cai neuiewoucon 10 10 
MEN ere eke Unies 8 19 
RORMGTIIIN oo. cciasweeieicSne 13 24 
Fi Oe PI ERE 1 8 
WENT 5 Saas. a he Raia 9 32 
Massachusetts ............ 16 67 
MACHINE oS os cscs ska 22 41 
NR, eo 15 28 
EE enn ere 4 12 
ee ag Reg ey ee Ree ae 28 32 
IED 65505 5s Cade b aewnk 6 2 
URINE (5 crveres is essiwo ereten 5 10 
I oe cc sis aeweia ce 2 5 
New Hampshire .......... 2 4 
Mew JOSEY osc susvecceys 11 45 
New Mexico............- 7 10 
MANA VOM Sn sic enk cakes es 34 133 
North Carolina ........... 10 50 
North Dakota ............ 3 0 
RN chicken oun Keeaewns 33 134 
CACO 6 6 oes scecuseiws 12 20 
OPC eee 11 22 
Pennsylvania ............ 24 85 
Rhode island .......5..6% Z 9 
Souty Caran |. 6s cisisccss 4 1 
Soustly Chahta oa sos areinsd 4 2 
NI 55. pcre ntacivet 10 22 
MOOS sakes Hiekaseuees 158 161 
No igs 11 12 
MOIR Sais a sas weawes 0 2 
NI 5 aan sd soe eae 13 36 
WER. ane cisicas on secs 13 39 
West Virginia ............ 4 2 
WCCO a Peds cascuc 19 29 
oe ea a 2 3 
822 1,785 
TOTAL 
UNITED STATES ....... 2,607 
CME cicditccca cuss eae 34 198 
PAGER GC isivcice yok eeweslen 0 12 
SORA Fs siviwn can arcaws 0 24 
Eran CIS 5 wns cones 0 40 
PRN od aGante 5 aneneaae 0 6 
CPONIO (o 5x aise cin icawia slave 0 7 
856 2,072 
TOTAL U.S. 
AND FOREIGN 2,928 
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Wg Tandy Corporation and Subsidiaries 
{4 Consolidated Balance Sheets 


June 30, 
Assets 1974 1973 
Current assets: — 
Cash, including certificates of deposit of 
$17,959,955 and $2,975,569, respectively ..............000- $ 37,132,465 $ 37,605,135 
Accounts and notes receivable: 
Trade, less allowance for doubtful accounts.................. 23,676,593 21,417,011 
CON Sak niece es SB ow ET Dee Ae OT ESO RUN Bee waeh 3,467,918 2,222,803 
Inventories, at lower of cost or market ..............ccc eee eeee 208,872,141 176,409,314 
CIE A RE a 5g eh bik otha ke en ba eA 5,490,955 5,050,856 
Faken Ca NE reg a i amen re ee a ecaeee 278,640,072 242,705,119 


Property and equipment, at cost: 


ce EIA Se UPR oes acer eter NE Tr ae eT 9,555,277 
Leen NARCOVERIEE..,. «ox = cxnnounnes un Redoreweticadanns 17,992,027 
Winery aris CERI, ooo 5 A cal. Se mns cactaben wee eneante 49,530,577 
77,077,881 

Less aCcumnuilaled Gemreciatios od anne ec ace sis owed wanes 20,160,624 
56,917,257 

EDEN bo UN Oy akon ou chaweotiy cea cueeotatuee ee ae 3,279,002 
60,196,259 

Net assets related to discontinued operations..................5- 19,951,289 
St MR Lo, aN RE One a nn ae RR POS Ma GC eR 19,829,906 
Other assets, including deferred charges ...............0eee ee euee 4,980,850 
Genel, Sens AUER AINA «5 oss os oss Siew £25 BREN SSS RS SRE KOSS 9,003,798 


392,602,174 


The accompanying notes are an integral part of these financial statements. 


20,956,490 
16,149,507 


51,488,411 
88,594,408 


20,082,738 
68,511,670 


4,051,939 


72,563,609 


19,566,160 
5,945,826 


9,139,624 


$349,920,338 


Liabilities and Stockholders’ Equity 


Current liabilities: 


EMSs UME CAME, ig css vaca ew cues caG aed cow saeaceet s 


Purchase obligations and sundry notes 


PAV AINE, GUE WHEN OF YORE ccc ccs dens cies i oo os cG05 doses 


Commercial paper payable, 10%% to 12% and 


See Oy BIW, CESIOCIVOY 6 6.55 Sha ho o/s 4h kd Seo Su wR hae ruins 
Pa I EG tard Son ach Ay Reiner inn wincn mc aimeub at alein » 
Pica nc ate Denar bers iomtreninn dR etaslinteoie 
ee ee eons wae cnn So EU Rw ela ewan 


Pe rn he ans cic auardalew ewes s 


Notes payable to banks 


NN rN nee Seg Foo lance 9 oe wa AP x where eve thereto a Gieaike 


Purchase obligations and sundry notes payable, 


ue NNR RNIN etn eh tanta Minin wn mk Wie Wilk Aik and wh 


Subordinated debentures, 


VW Or NTE FR TOT ik nce be Seowewsa cccnerennwewcicd 
Se IIIS HHRIIIEIE: © SS 2 k6.c os cde aca < Keo w Oe £05,4 KES Ra Ss 
Cithier nor-current Waites. oon onc ccc epee nis tons cama cd eanes 
CAGRRTTERS WACOEE TANS AVAINE: nn on oer ewe ve creme snbscuns 


Stockholders’ equity: 
Preferred stock, no par value, 1,000,000 shares 
authorized, none issued or outstanding 
Common stock, $1 par value, 20,000,000 shares 
authorized with 11,092,515 and 11,080,675 


SAN SOGRTE GINO i ic ccaracy a wk mares e nade Ale ken 
AISGIAL CNET I an iano wks bese Goa ss cess 
RAS GBINOE Ss ioscan Peas unacaweXd ais os wane beds boxe 


Common stock in treasury, at cost, 643,030 


Si 75.0 SO SS. CORCIIVONY, oni 6' aaa oa kok ce ana KOR: 


Tekal SWIC PND iss cess es cS we Re RK Wwe weds 
Commitments and contingent liabilities (Notes 7, 8 and 9) 


The accompanying notes are an integral part of these financial statements. 


june 30, 


1974 


$ 12,934,887 
2,107,754 
6,960,000 


29,052,514 
25,222,498 


11,431,552 


87,709,205 


80,000,000 
15,620,454 


2,492,500 
9,633,298 
2,063,841 


247,618 


110,057,711 


11,092,515 
96,542,010 
101,596,425 


(_ 14,395,692) 
194,835,258 


392,602,174 


1973. 
$ 3,065,808 
1,754,215 
12,035,000 
23,139,263 


21,557,787 
2,433,348 


__ 63,985,421 


70,000,000 
17,573,541 
2,492,500 
6,169,600 


1,062,823 
2,469,053 


99,767,517 


11,080,675 
96,527,210 
81,150,233 


( 2,590,718) 
186,167,400 


$349,920,338 
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Wg Tandy Corporation and Subsidiaries 
{* Consolidated Statements of Income 


iit tale OS a ae ee ees 


OR I ee a oe a ae 


Costs and expenses: 
CSE PCA Be hie Ba eee bei eas 
Ste HINT DENTINE Sis ak Ke Cua wae e Ss MELA ew SKE KOS 
PC RR eo inca as ee es oes pl eR hak wan Nene 


Interest, net of interest income of 
$2,447,955 in 1974 and $351,936 in 1973 .......0..c0ecowecen 


Income from continuing operations 
Rice SNE TOS osc ca oo es ee es ee 


Provision for ince (anes 5s sos hn ck occ eee Roe Roe ee eee eens 
Income from continuing operations ...............020 eee eee 


Discontinued operations: 


Loss from operations less applicable income tax benefit of 
$915,097 in 1974 and $1,905,236 im 1973... 0. cic swensccce.ne nei 


Loss on disposal, including $1,113,278 
of operating losses during phase-out period less 
applicable income tax benefit of $5,612,903 ..............0006. 


PANE GOON i i a a a oe a 


Net income (loss) per average common share: 
FULT CONMINIE DOETIOING ss Sic 6K eos Sin oe disiwe ihies HER Kee Kw 


FICE CSCONIIAETS CIO i Sic oe aven acme ew aaicadueaaas 


OE Sia nr Sg eeranea ne baat ee Wea ere 


The accompanying notes are an integral part of these financial statements. 


Year ended June 30, 


1974 


$579,081,738 


2,656,172 


581,737,910 


288,386,504 
221,608,104 
7,313,388 


10,909,496 
528,217,492 


53,520,418 
26,002,226 


27,518,192 


990,774 


6,081,226 
7,072,000 


$ 20,446,192 


$2.59 
(__.67) 
$1.92 


1973 Restated 
(Note 2) 


$456,565,009 


2,205,804 


458,770,813 


236,420,782 
170,977,551 
5,716,851 


5,604,047 
418,719,211 








40,051,602 
18,754,069 


21,297,533 


1,944,400 


1,944,400 


> 19.353.1333 


$1.93 
( 
LJ 


® IN 





Tandy Corporation and Subsidiaries 


wi 
{4 Consolidated Statements of Stockholders’ Equity — 
Two Years Ended June 30, 1974 





Additional 
Common paid-in Retained Treasury 
stock capital earnings stock Total 

Balance, June 30, 1972 .......... $11,080,675 $96,527,210 $61,797,100 ($ 45,877) $169,359,108 
Purchase of 71,500 shares 

OF WOASUTY SIOCK. 2... ccc.s cicen once ( 2,544,841) ( 2,544,841) 
PE IN gs oS as Ba bola km 19,353,133 19,353,133 
Batance, tune 30, 1973 ..icssccias 11,080,675 96,527,210 81,150,233 ( 2,590,718) 186,167,400 
Shares issued in connection with 

acquisition of minority 

shares of subsidiary company ... 223,200 223,200 
Shares issued as settlement with 

former warrant holders ......... 11,840 14,800 26,640 
Purchase of 579,300 shares 

Ct SONY GEE Sa in aa Aniwas ( 12,028,174) ( 12,028,174) 
Pe CON 3 eo cd asa wees 20,446,192 20,446,192 
Balance, June 30, 1974 .......... $11,092,515 $96,542,010 $101,596,425 ($14,395,692) $194,835,258 


The accompanying notes are an integral part of these financial statements. 
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Tandy Corporation and Subsidiaries 


{9 Consolidated Statements of Changes in Financial Position 


Financial Resources were Provided by: — 
Net income from continuing operations ............. cece eee eee eee 
Add charges (deduct credits) not affecting working 
capital of the period: 
CIID ooo Setcuk ences aMea es ck GStW abuse wae tieka ws 
PN ope Syke sara ha Ss HEE ohare eM 
PIAS TOE CROTOIIOG CANES anno swe nieve eacee nw nines adie miwaiee 


Working capital provided by continuing operations ................ 


Loss from operations of discontinued divisions ................005 

Loss on disposal of discontinued divisions ............0000e0eee ees 

Add charges (deduct credits) not affecting 

working capital of the period: 

SU Sek Se aneer ar ns hese a aisian mb MORE TIM SiR ORE 
ON oig sia el acts ER AG NE eA erin A cieRROe 
Write-off of other assets and deferred charges ...............-. 
Allowance for estimated future losses ............ 00000 e ee eee 
Pe ee Oty Ce I i ok tin oink wisn pwn awewalecws 


Working capital used by discontinued operations ...............5.. 


Working capital provided by continuing and 
GRE NONIE CRI i i nn Sri lea aban pin wenee 


FERS FI CIS 5 i Go osc ces Kaw ectoe ween ad Rene 
Retirement of property and equipment, 

RE CER ss Sess co oS Sea As aA ooo 
increase in Store WiaNABET GEDOSHS® ck... ce 6c as ac cee owes dvs vsivins 
Increase in other non-current liabilities ............... 2.200. ee eee 
Assumption of liabilities in connection with acquisition 

of downmtowii Fort Wort prapenhy oc foo. ia os wi ck ca ee owe eens 
CE at caine boos cea wearwaia maces Setins SENSE AERO NOUS 


Financial Resources were Used for: 

AGIGONS 85 OFODETTY ANG GCQUIDIIONE on os sc ie kin wales wane wee 
Increase in other assets and deferred charges ............000 cece ees 
Rectscticns Of TONG-DEFN COTE 6 onc cin wc ema wan ane Rane meee ane 
PGCTIAGE OF WORRY GAINS a ook ic osc wine Hom clk as ce waRaw sane HES BRS 
Investment in downtown Fort Worth property ..............0000065 
Stock and notes received in disposal of 

Ce teed humane aa ane enki aweds 


EEE TA VE CRONE ios cn ee kw benno ood we Oe Reo es 


Analysis of changes in working capital, increase (decrease): 
C eth Bit Cae ON CIE ss os BO 2 a iia Kee Saie Ss Reka Sees 
ACCOUNS BNO TOES FECEIVADIE: HET occ ics ose ous 60s cee ws enes 
SNIIIINIE, 65 cia id ais ia ware he Wea RUST bS chiere wine wae wales 
CE OC nr ue wine SE Ae ie Ea ca eae alin 
NE CR oak as Goan phon ccna hue he ee RE eo Aare 
PN MEN 5.555 a aos ph a Fa aa ARRAS ETRNS UO ROSE 
Ra AIOER in oss Saeco owrasae RASA COMO REE RON RES 
WR CO SA ON 6c os ccwions nance se whe cenn Usa me Kwa 


TORE Ti WE CRIED ong kv dn on aoa ah ok Gok eR RaW 


The accompanying notes are an integral part of these financial statements. 


Year Ended June 30, 


1974 


$ 27,518,192 


7,313,388 
814,534 
(____—5.8,661) 
35,587,453 

( 990,774) 
( 6,081,226) 


1,146,609 
253,513 
781,063 

3,634,223 

(2,162,774) 

(3,419,366) 


32,168,087 
30,000,000 


3,268,801 
3,463,698 
1,001,018 


20,919 


_ 69,922,523 


16,102,943 

624,302 
21,953,087 
12,028,174 


7,002,848 
57,711,354 


$ 12,211,169 


($ 472,670) 
3,504,697 
32,462,827 
440,099 

( 5,147,618) 
( 5,913,251) 
( 3,664,711) 
( 8,998,204) 


$ 12,211,169 


( 


( 
( 


( 


( 


( 
( 


1973 Restated 
(Note 2) 


$ 21,297,533 


5,716,851 
593,890 


555,395 


28,163,669 
1,944,400) 


1,020,772 
386,839 


93,935) 


630,724) 
27,532,945 
71,198,225 


1,125,568 
2,794,556 
182,140 


4,958,539 


251,189) 


107,540,784 


18,698,235 
1,620,883 
31,623,232 
2,544,841 
11,091,755 


65,578,946 
$ 41,961,838 


$ 7,896,892 
3,480,011) 
39,508,116 
1,909,439 
747,225 
2,964,312) 
4,019,165) 
2,771,934 


$ 41,961,838 


Wg Tandy Corporation and Subsidiaries 





{> Notes to Consolidated Financial Statements 


Note 1 — Accounting policies 

A summary of the Company’s accounting policies and 
practices is presented in the Statement of Accounting 
Policies on pages 27 and 28 of this report. 


Note 2 — Discontinued operations 

During October 1973 and January 1974, formal plans 
of disposal were approved for the discontinuance of the 
Mitchells and Leonards divisions. Inventories and cer- 
tain other miscellaneous operating assets of the divisions 
have been sold to various parties for an aggregate 
consideration of $12,549,645 including cash of 
$5,434,289, notes and accounts receivable of 
$2,307,712 and 334,445 shares of Dillard Department 
Stores, Inc. (Dillard) Class ‘‘A’’ common stock. In 
connection with the disposal of Mitchells, Tandy Corpo- 
ration has guaranteed notes payable to banks by certain 
of the purchasers totaling approximately $4,050,000 at 
June 30, 1974. The notes are secured by the purchasers’ 
inventory. 

The consolidated statements of income and of 
changes in financial position for the year ended June 30, 
1973 have been restated to show separately the loss 
from operations of the discontinued Mitchells and 
Leonards divisions. The combined net sales of Leonards 
and Mitchells for the period from July 1, 1973, to 
dates of disposal (approximately eight months) aggre- 
gated $32,161,767. Sales during fiscal year 1973 for 
these divisions were $54,797,654. 

As of June 30, 1974 net assets relating to discontinued 
operations consist of the following: 


Buildings, leasehold improvements 
and furniture and fixtures at cost, net 


of accumulated depreciation $16,582,664 
Stock of Dillard Department Stores, Inc. 4,807,644 
Notes and accounts receivable 2,195,204 


Allowance for future losses on dis- 
posal of discontinued operations (3,634,223) 


$19,951,289 





Certain store properties relating to the discontinued 
Leonards and Mitchells operations are leased by the 
Company. These leases generally cover more than 75% 
of the economic life of the property and, as such, are 
financing leases, as defined by the Securities and Ex- 
change Commission. Approximate aggregate minimum 


rentals under such leases are summarized below: 


Fiscal Year Buildings 
1975 $1,954,000 
1976 1,954,000 
1977 1,944,000 
1978 1,918,000 
1979 1,923,000 

1980-1984 9,075,000 

1985-1989 7,133,000 

1990-1994 3,769,000 

1995-2001 1,490,000 


The estimated net present value of the minimum lease 
commitments associated with financing leases is approx- 
imately $17,000,000 at June 30, 1974 ($16,900,000 at 
June 30, 1973). The range of interest rates used to dis- 
count the minimum lease commitments to their net pre- 
sent value was 4.5% to 9.75% at June 30, 1974 and 
1973 (weighted average of 7%). The present value of 
rentals to be received under non-cancelable subleases 
was $1,375,000 at June 30, 1974 and $1,425,000 at 
June 30, 1973. The impact upon net income would have 
been immaterial in both years, assuming that such 
financing leases had been capitalized. Sublease rentals 
to be received based upon a percentage of sales and 
under fee arrangements discussed below have not been 
considered in the above determinations. 

The Leonards facilities are leased or subleased to Dil- 
lard based upon a percentage of sales. The Mitchells 
store facilities owned or leased by the Company are 
utilized by the purchasers under a fee arrangement 
based on sales. Anticipated future losses resulting from 
the excess of lease commitments and other costs as- 
sociated with these properties over the estimated in- 
come from the properties have been included in the loss 
on disposal of the discontinued operations. The allow- 
ance for future losses on disposal of discontinued opera- 
tions consists primarily of these estimated losses. 

The stock of Dillard Department Stores, Inc., which 
represents approximately 22% of the outstanding com- 
mon stock of Dillard, acquired in the disposition of 
Leonards has been recorded at market value at date of 
the exchange. The Company does not intend to hold this 
stock as an investment. The market value of the stock as 
of June 30, 1974 approximated $4,515,000. 

The recoverability of the investment in the net assets 
related to discontinued operations will be reviewed an- 
nually by management. 
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Note 3 — Investments 

During 1973 the Company purchased an approximate 
eight block area in downtown Fort Worth at a cost of 
approximately $11,000,000 in cash and notes and, in 
addition, leased approximately two blocks for a mini- 
mum period of fifty years. The Company has been 
in negotiations with developers, architects, contractors 
and lenders regarding the development of a portion of 
this property into a commercial complex which would 
include a high rise building in which the Company 
would occupy space. The commencement of construc- 
tion of the project depends upon the availability of 
financing on suitable terms and the completion of other 
arrangements with developers, architects, builders, 
lenders and investors. 

During 1972 the Company acquired for investment 
purposes 14.26% of the outstanding common stock of 
Kimbell, Inc. (involved primarily in retail and wholesale 
grocery operations) for cash and notes aggregating 
$8,474,000. The purchase price approximated the net 
book value of the interest acquired. Due to the acquisi- 
tion of treasury stock by Kimbell during its year ended 
March 31, 1973, the Company’s interest in the outstand- 
ing stock of Kimbell increased to approximately 
16.75%. The Company's investment in Kimbell is car- 
ried at cost and its equity in the underlying net assets of 
Kimbell, at March 31, 1974, exceeded its investment by 
approximately $1,800,000. A portion of such excess 
equity in net assets over the cost of investment results 
from the treasury stock acquisition. 


Note 4— Credit agreement, notes payable and pledged 
assets 

On June 28, 1973 the Company entered into a credit 
agreement with a group of banks under which it may 
borrow, pay and reborrow up to $100 million, in the 
aggregate, until June 30, 1976, at which time any loans 
outstanding will be converted into term loans payable 
in 15 quarterly instalments, each equal to 5% of the 
principal amount owing at June 30, 1976 commencing 
September 30, 1976, with a final instalment payable 
June 30, 1980 in the amount of the unpaid balance. 
Interest is at the prime rate established from time to time 
by the First National Bank of Boston through June 30, 
1975, and will be at % of 1% above such prime rate 
thereafter until June 30, 1976, when the indebtedness is 
converted into term loans. The term loans will bear in- 
terest at Y2 of 1% above the prime rate. The initial bor- 
rowing on June 28, 1973 of $70 million was used to 
refund approximately $60 million of outstanding bank 
debt, related interest and fees, including all amounts 
payable under a previous $50 million credit agreement, 
with the balance being used to provide additional work- 
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ing capital. On July 10, 1973 the remaining $30 million 
was borrowed. At the request of the Company, the credit 
line was reduced to $85 million on June 24, 1974 at 
which time a repayment of $20 million was made, re- 
sulting in a balance at June 30, 1974 of $80 million. A 
commitment fee of ¥2 of 1% of the average daily unbor- 
rowed portion of the commitment is payable quarterly. 
The Company is expected to maintain compensating 
balances, on an average for the year of 15% of the 
commitment outstanding, as determined from the banks’ 
ledger records after adjustment for uncollected deposits; 
however, such amounts are not legally restricted. 

At June 30, 1974 the Company had domestic seasonal 
bank credit lines aggregating approximately $38 million. 
This credit availability was reduced during June 1974 
at the request of the Company from lines aggregating 
approximately $64 million at June 30, 1973. Interest is 
based on the floating prime rate of the respective banks 
and is payable at the maturity of each borrowing. The 
Company is expected to maintain compensating bal- 
ances, as computed on the basis indicated above, equal 
to 10% of the outstanding seasonal loans plus 10% of 
the seasonal line of credit. The compensating balances 
are not legally restricted. At June 30, 1974 the Company 
had no outstanding borrowings under the domestic sea- 
sonal credit lines. To finance the exportation of goods 
from the Orient, the Company has bankers acceptance 
lines of credit of approximately $37 million. At June 30, 
1974 there were approximately $21,500,000 of letters of 
credit open against the lines. No compensating balances 
are required under these acceptance lines. 

The Company’s short-term bank indebtedness is re- 
lated to foreign operations and consists primarily of un- 
secured overdraft lines. Certain Japanese borrowings, 
however, amounting to $2,450,000 are secured by vari- 
ous fixed assets and time deposits of $1,300,000. The 
foreign bank debt bears interest at rates ranging from 
5.5% to 15.5%. Unused foreign credit lines at June 30, 
1974 approximated $2,800,000. 

The Company is also indebted under various purchase 
obligations and sundry notes at June 30, 1974 of 
$17,728,208 maturing through 1987. Of this amount, 
$8,272,502 is secured by collateral, primarily property 
and equipment, having a net book value of approxi- 
mately $13,700,000. These purchase obligations bear 
interest at rates ranging from 6% to 12% and 
mature as follows: 


1975 $2,107,754 
1976 1,693,915 
1977 4,638,958 
1978 1,481,612 
1979 1,295,433 
Thereafter 6,510,536 


Note 5 — Income taxes 


The provision for income taxes consists of the following: 


1974 1973 
Continuing operations: — 
Current: 
FRE Soca ss Se eae ke bv abew oes eS $23,027,638 $16,503,217 
I saree Lean akon eee eens 1,747,568 1,142,235 
Bo ORE EE CeE RS Rey are er ae 1,285,681 553,222 
26,060,887 _18,198,674 
Deferred: 
FBG COI oo seeiet hs caw hes oe.8e% ( 275,416) 130,653 
PRON aaihecinxt hance ke hash Khe s-es 216,755 424,742 


( 58,661) 555,395 
Provision for income taxes 
applicable to continuing 


ORIG io cetene bm axons $26,002,226 $18,754,069 
Discontinued operations: — 
Federal income tax benefit applicable 
to losses of discontinued operations: 


I oie re ic ne ire a a $ 4,365,226 $ 1,811,301 
IN See Ses i ae 2,162,774 93,935 


Tax benefit applicable to loss 
of discontinued operations ... $ 6,528,000 $ 1,905,236 


Deferred income tax expense (credit) results primarily 
from timing differences in the recognition of expenses 
for book and tax purposes. The larger timing differences, 
other than losses from discontinued operations noted 
above, include accelerated depreciation, European 
preoperating costs, provisions for future losses and over- 
head applicable to certain inventories. 

The effective income tax rate was 48.6% in 1974 and 
46.8% in 1973. The difference between the amounts 
recorded and the amounts computed by applying the 
federal income tax rates at 48% to earnings before provi- 
sion for income taxes relate primarily to federal invest- 
ment tax credits ($475,000 in 1974 and $750,000 in 
1973) and state income taxes. 


Note 6 — Foreign operations 

The Company has certain foreign subsidiaries and 
branches operating in Canada, Japan, Europe and 
Australia. At June 30, 1974 foreign operations had 
net assets of $6,500,000 and retained earnings of 
$3,900,000, of which $1,750,000 is restricted as to 
the payment of dividends. Foreign exchange losses 
charged to income in 1974 and 1973 were immaterial. 
The Company translates long-term receivables and 
payables at historical rates. Had these amounts been 
translated at the rates of exchange in effect on 
June 30, 1974, the effect would have been immaterial. 


Note 7 — Contingent liabilities 
The Company has in the past encouraged many levels 
of its supervisory and management personnel to own 


common stock of the Company. During 1971, 1972 and 
1973, arrangements were made for trusteed employees 
investment plans to acquire issued and outstanding 
shares of the Company’s common stock (the ‘‘Shares’’) 
for the purpose of resale to managers of Company- 
owned stores and other management personnel. In cer- 
tain instances partial financing, guaranteed by the Com- 
pany, was arranged for the employees. In reliance upon 
the exemption from registration provided for transac- 
tions by any person other than an issuer, underwriter or 
dealer, no Registration Statement was filed under the 
Securities Act of 1933 covering the resale of the Shares 
by the plans. The Company has recently become aware 
of the fact that these activities may have violated certain 
provisions of the Securities Act of 1933 and the Secur- 
ities Exchange Act of 1934. In particular, the availability 
of the registration exemption mentioned above may be 
in doubt by reason of the degree of control over the 
plans exercised or exercisable by the Company. Dis- 
closure of these activities has been made to the Secur- 
ities and Exchange Commission. If such activities do, in 
fact, constitute violations of those Acts, the Company 
and the plans would be liable to employees who pur- 
chased 147,394 shares at various prices between August 
1971 and December 1973. The aggregate purchase 
price of the Shares was $4,416,886. 


To resolve the matter, the plans intend to offer each 
employee who continues to hold the Shares purchased 
subsequent to June 30, 1971 an arrangement which will 
guarantee the employee against loss, if the offer is ac- 
cepted. It is presently anticipated that this arrangement 
will involve the following: 

1. The Company will make unsecured direct loans to 
employees in an aggregate amount of approxi- 
mately $800,000 to replace existing employee 
bank loans guaranteed by the Company; 

2. The granting of an election that will permit each 
employee to return such Shares to the plans in 
exchange for a payment in the amount of the 
employee's out-of-pocket purchase cost, plus in- 
terest, or retain the Shares as registered shares. The 
period in which an employee may exercise the 
election is yet to be determined, but in any event 
would not expire until the employee was mailed 
an additional written notice of expiration. 


For each employee who purchased Shares subsequent 
to June 30, 1971, but whose Shares have been sold at a 
loss, the plans will reimburse the employee for the direct 
loss resulting from the sale, plus interest. The Company, 
in turn, will indemnify the plans against any sums to be 
paid to employees by reason of the previous sales of 
Shares, together with losses, if any, which may be incur- 
red by the plans as a result of making payments 
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Net 


to employees in excess of the market value of the Shares Re Om res oy 


received. 


(In Thousands) (In Thousands) (In Thousands) 
The proposed offer to be made to such employees by Niachinery 

the plans is contingent upon the effectiveness of a Fiscal Real and Real Sublease 
Registration Statement to be filed by the Company pur- Year - Estate Equipment _Estate _Rentals_ 
suant to requirements of the Securities Act of 1933. The iors Saat atts State Se $26,476 
1976 1,351 987 22,824 365 24,797 
final details of the proposed arrangement and any ulti- 1977 1,352 357 20,945 288 22.266 
mate loss to be incurred by the Company are not deter- 1978 1,359 33 18,937 201 20,128 
minable at this time; however, management estimates 1979 1,306 16 16,697 = 148 17,931 

; 1980-1984 6,653 49,462 547 55,568 
that any resulting loss, net of federal income taxes, inenanng £490 10.803 pig 
would not be material to the financial position of the 1990-1994 3,435 746 4,181 
Company. 1995-2023 4,688 4,688 


See Notes 2 and 9 for a description of other contingent 
liabilities. 


Note 8 — Lease commitments 

For purposes of the following disclosure, only rental 
expense and lease commitments relating to continuing 
operations have been included. For discussion of leases 
pertaining to discontinued operations, see Note 2. Ad- 
ditionally, the Company has made a distinction be- 
tween “financing’’ lease arrangements and operating 
lease arrangements. A ‘financing’ lease, as defined by 
the Securities and Exchange Commission, is one which, 
during the non-cancelable lease period, either (i) covers 
75% or more of the economic life of the property or (ii) 
has terms which assure the lessor a full recovery of the 
fair market value of the property at the inception of the 
lease, plus a reasonable return on investment. 

The Company leases property, which includes stores, 
administrative offices, warehouses, land, manufacturing 
facilities and a variety of equipment, under leases expir- 
ing through 2023. Total rental expense for the two 
years ended June 30, 1974 is summarized as follows: 


1974 1973 
Financing leases: 
Minimum rentals ..... $ 2,120,073 $ 1,214,312 
Sublease rentals ...... ( 81,225) ( 187,070) 


2,038,848 1,027,242 
Operating leases: 


Minimum rentals ..... 25,494,886 20,352,335 
Rentals contingent 

ee 771,570 741,214 
Sublease rentals ...... ( 729,138) ( 625,893) 


25,537,318 _20,467,656 
Total rental expense . $27,576,166 $21,494,898 


At June 30, 1974 the minimum rental commitments 
for all non-cancelable leases are as follows (in thousands 
of dollars): 
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Sublease rental income of $1,150,000 has been net- 
ted against the remaining commitment of financing real 
estate leases. 

The estimated present value of the minimum lease 
commitments of the above financing leases is approxi- 
mately $15,000,000 at June 30, 1974 ($12,750,000 at 
June 30, 1973). The range of interest rates used to dis- 
count the minimum lease commitments to their net 
present value was 6% to 13% at June 30, 1974 (weight- 
ed average of 8%) and 6% to 10% at June 30, 1973 
(weighted average of 7.5%). The present value of rentals 
to be received under non-cancelable subleases was 
$600,000 at June 30, 1974 and $625,000 at June 30, 
1973. The impact upon net income would have been 
immaterial in both years, assuming that such financing 
leases had been capitalized. 


Note 9 — Litigation 

In August 1973 a civil action entitled HEW Corpora- 
tion, et. al. v. TANDY CORPORATION was commenced 
in the United States District Court for the District of Mas- 
sachusetts by six Radio Shack franchisees, alleging anti- 
trust violations by the Company in the method of opera- 
tion of its franchise and joint venture programs, which it 
is alleged compels franchisees and joint venturers to 
adhere to resale prices set by the Company. The case is a 
class action allegedly brought on behalf of the named 
plaintiffs and all of the present and former franchisees 
and joint venturers, and seeks a permanent injunction 
against the alleged unlawful activities of the Company 
and treble the amount of such damages as may be 
determined to have been sustained. Subject to later mo- 
tions on completion of discovery, the Court has condi- 
tionally certified the case as a class action for 137 al- 
leged present franchisees. The issues in the action are 


similar to those in three separate actions pending against 
the Company in the United States District Court for the 
Northern District of California, and a fourth action pend- 
ing in the United States District Court for the Eastern 
District of Pennsylvania, each commenced by a fran- 
chisee or former franchisee. The three California cases 
are consolidated for pre-trial discovery purposes and 
plaintiffs’ motions are pending for certification as a class 
for all persons or entities entering into franchise agree- 
ments with the Company to operate a Radio Shack, Al- 
lied Radio Shack or other electronic products store. The 
Company has denied the allegations set forth in each of 
these actions and will vigorously contest the issues 
raised therein. 

In connection with the acquisition of P. J. Parker, Inc., 
which was effective July 1, 1971, the Company issued 
33,281 shares of its common stock which presently are 
held in escrow. A suit has been filed by the former 
stockholders of P. J. Parker, Inc. to obtain these shares 
and additionally claiming actual and exemplary dam- 
ages aggregating approximately $23,600,000; however, 
in the opinion of management, the Company is not 
liable for any damages and such shares ultimately will 
be returned to the Company, and, accordingly, the 
shares held in escrow are not shown as outstanding in 
the accompanying financial statements. 

There are various other claims, investigations and 
pending actions against the Company and its sub- 
sidiaries incident to the operation of its business. The 
amounts of liability on these matters at June 30, 1974 
are not determinable. 

In the opinion of management, the ultimate liability 
resulting from the foregoing matters will not materially 
affect the consolidated financial position or results 
of operations of the Company and its consolidated 
subsidiaries. 


Note 10 — Subsequent event 

On August 9, 1974 the Company exchanged 
$35,337,000 of its newly authorized 10% Subordinated 
Debentures due 1994 for 1,218,772 shares of its com- 
mon stock. The transaction will result in the recording of 
$9,900,000 of debt discount, which will be amortized 
over the life of the bonds using the interest method of 
amortization. The Company plans to retire the common 
shares acquired in the exchange as well as the 643,030 
shares of treasury stock held as of June 30, 1974. 

The following summary reflects certain consolidated 
balance sheet captions had the exchange been effective 
and the treasury shares retired as of June 30, 1974: 


As Shown in 
Accompanying 
Consolidated 

Balance Sheet | Pro Forma 


Long-term debt, net of 


debt discount ....... $110,057,711 $135,500,351 
Common stock ........ 11,092,515 9,230,713 
Additional paid-in 

CTA Sk actin ks ee 96,542,010 80,344,333 
Retained earnings ..... 101,596,425 79,817,572 
Common stock in 

GAS: 55k Sica tee es 14,395,692 =f 


Assuming that the debentures had been outstanding 
throughout the fiscal year 1974, pro forma income from 
continuing operations would have been $25,629,407 or 
$2.72 per average common share and pro forma net 
income would have been $18,557,407 or $1.97 per 
average common share. 


Statement of Accounting Policies 

Principles of consolidation: The consolidated finan- 
cial statements include the accounts of the Company 
and its subsidiaries. All significant intercompany trans- 
actions and balances have been eliminated. 

Translation of foreign currencies: The financial 
statements of foreign subsidiaries and divisions are trans- 
lated into U.S. dollars at appropriate exchange rates as 
follows: current assets and current liabilities are trans- 
lated at the rate of exchange in effect at the close of the 
period; long-term assets are translated at the rates in 
effect at the dates these assets were acquired, and long- 
term liabilities are translated at the rates in effect at the 
dates these obligations were incurred; revenue and ex- 
pense accounts are translated at a weighted average of 
exchange rates which were in effect for the year, except 
for depreciation and amortization which are translated 
at the rates of exchange which were in effect when the 
respective assets were acquired. Exchange adjustments 
are charged or credited to income. 

Inventories: Inventories are stated at the lower of cost 
or market; cost is determined principally using the aver- 
age cost method (and the retail method for inventories of 
discontinued operations). 

Property and equipment, maintenance and repairs: 
Property and equipment is depreciated over the esti- 
mated useful lives of the assets generally computed 
using the straight-line method and at the rates shown 
as follows: 
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Buildings 2% to 10% 

Machinery and equipment 674% to 33%% 

Leasehold improvements 10% to 20% or 
the life of the lease 


Expenditures for maintenance, repairs, renewals and 
betterments which do not materially prolong the useful 
lives of the assets are charged to income as incurred. The 
cost of property retired or sold, and the related accumu- 
lated depreciation, is removed from the accounts and 
any gain or loss, after taking into consideration proceeds 
from sale, is transferred to income. 

European operations: Certain preoperating costs have 
been incurred in conjunction with initiating the opera- 
tions of the consumer electronics group in Europe. These 
costs, incurred through July 1973 when the first store 
was opened, were deferred and are being amortized 
over a two year period beginning July 1, 1973. The un- 
amortized balance to be charged to income in fiscal 
1975 is $247,000. 

Goodwill: The cost of companies acquired in pur- 
chase transactions is allocated among the identifiable 
assets and liabilities acquired based on the fair market 
values at the dates of acquisition. Any cost in excess of 
the fair market value of such identifiable net assets ac- 
quired is allocated to goodwill. The goodwill arising 
prior to October 31, 1970 ($5,790,538) is reviewed an- 


nually by the Board of Directors and the full amount will 
continue to be carried as an asset unless the Board de- 
termines that there has been a decline or a limitation 
in the value, at which time an appropriate amortization 
policy will be adopted. Goodwill arising after 

October 31, 1970 ($3,447,289) is amortized by the 
straight-line method over the estimated useful lives, 
primarily and not longer than forty years. 


Income taxes: The Company and its subsidiaries file 
separate federal income tax returns and the provision 
for income taxes currently payable is estimated on the 
same basis as the tax returns are filed. Investment tax 
credits generally are recognized in the year that they are 
realized for tax purposes. In cases where realization of 
the tax benefits of net operating losses and unused in- 
vestment tax credits of subsidiaries is considered to be 
assured, these tax benefits are recognized in the year 
the losses are incurred or the related equipment is 
placed in service. Provision for deferred taxes is made 
on all material timing differences. 


Earnings per share: Net income per share of common 
stock is based upon the weighted average number of 
shares of common stock outstanding during the period. 
There were no common stock equivalents outstanding 
during these periods. 


Report of Independent Accountants 


To the Board of Directors and Stockholders of Tandy Corporation 


In our opinion, the accompanying consolidated balance sheets and related consolidated 
statements of income and stockholders’ equity and the consolidated statements of changes in 
financial position present fairly the financial position of Tandy Corporation and its subsidiaries at 
June 30, 1974 and 1973, the results of their operations and the changes in financial position for the 
years then ended, in conformity with generally accepted accounting principles consistently applied. 
Our examinations of these statements were made in accordance with generally accepted auditing 
standards and accordingly included such tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 


August 30, 1974 
Fort Worth, Texas 


PRICE WATERHOUSE & CO. 


Executive Offices Independent Accountants Transfer Agents Registrars Trustees 

2727 West Seventh Street Price Waterhouse & Co. Common Stock Common Stock 6%2% Subordinate Debentures 

Fort Worth, Texas 76107 Annual Meeting Chemical Bank Morgan Guaranty Trust Company First National Bank of Fort Worth 
Listings November 14, 1974 Fort Worth National Bank First National Bank of Fort Worth 10% Subordinate Debentures 

New York Stock Exchange Fort Worth, Texas 6%2% Subordinate Debentures 62% Subordinate Debentures Fort Worth National Bank 


First National Bank of Fort Worth First National Bank of Fort Worth 
10% Subordinate Debentures 
Fort Worth National Bank 


Common Stock (Ticker Symbol “TAN”) 
62% Subordinate Debentures 
10% Subordinate Debentures 


Authenticating Agent 
10% Subordinate Debentures 
Chase Manhattan Bank 


10% Subordinate Debentures 
Fort Worth National Bank 
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ic Directors and Officers 


Directors 


Perry R. Bass, Fort Worth, Texas 
President, Perry R. Bass, Inc. 
Oil Exploration and Production 


John B. Collier Jr., Fort Worth, Texas 
Chairman of the Board, Collier & Sons, Inc. 
Processor of Dairy Food Products 

William C. Conner, Fort Worth, Texas 
Chairman of the Board & Chief Executive Officer, 
Alcon Laboratories, Inc., Pharmaceutical 
Manufacturer 


Lawrence E. Dempsey, Rockford, Illinois 
Vice President, Camcar Screw & Manufacturing 
Co., a Division of Textron, Inc. 


Alfred H. Hauser, Short Hills, New Jersey 
Executive Vice President (Retired), 
Chemical Bank 


Phil R. North, Fort Worth, Texas 
Investments 


Charles D. Tandy, Fort Worth, Texas 
Chairman of the Board of the Corporation 


Jesse L. Upchurch, Mexico City, D.F., Mexico 
Chairman of the Board, Percival Tours, Inc. 
Carl C. Welhausen, Yoakum, Texas 
Vice President of the Corporation 
James L. West, Fort Worth, Texas 
Vice Chairman of the Board of the Corporation 


“ 2S Se A | Le ae | 4 John A. Wilson, Fort Worth, Texas 
Charles W. Tindall, Jr. William H. Michero David M. Beckerman James J. Buxton President and Chief Operating Officer 
of the Corporation 


Officers 


Charles D. Tandy, Chairman of the Board & 
Chief Executive Officer 


James L. West, Vice Chairman of the Board 


John A. Wilson, President & Chief Operating 
Officer 


Charles W. Tindall, Jr., Vice President and 
Treasurer 
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te William H. Michero, Vice President and 
ey Corporate Secretary 


John W. Cosby, Jr. Douglas H. Manning Gadiee R. Nugent Carl C. Welhausen David M. Beckerman, Vice President 
James J. Buxton, Vice President 

John W. Cosby, Jr., Vice President 
Douglas H. Manning, Vice President 
George R. Nugent, Vice President 


Carl C. Welhausen, Vice President 
Billy R. Roland, Assistant Secretary, 
Assistant Treasurer 


Herschel C. Winn, Assistant Secretary and 
Corporate Counsel 





Herschel C. Winn 


Printed by Stafford Lowdon Company, division of Tandy Corporation 
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